JAMES JONES CITY COUNCIL
Mayor ALBERTA ANDERSON

VALERIE R. KIRKLAND City Of WayneSbor O RI‘éISAKIEg I]?IAg'gliE

City Manager
615 N. Liberty Street ~ Waynesboro, Georgia 30830 R

e Phone (706) 554-8000 ~ Fax (706) 554-8007 WILLIE WILLLAMS
CALLED CITY COUNCIL MEETING
JANUARY 5,2026
6:00 P.M.
Present:
Absent:

Draft Agenda
1. Call to Order: Mayor Jones

2. Invocation: Councilmember

3. Pledge of Allegiance

4. Oaths of Office for Council Members: Richard H. Byne, Monica L. Payton, and
Willie Williams

5. 2" Reading of 2026 Budget Ordinance 2026-01 (p. 2)
6. Resolution 2026-01-01 Authorizing Temporary Borrowing of Money for 2026 (p. 4)
7. Resolution 2026-01-02 Approving 2026 Schedule of Rates and Fees (p. 6)

8. Motion to Adjourn Meeting

Dates to Remember:

January 17,2026 1:00 pm.  MLK (Martin Luther King Jr.) Parade
January 19, 2026 Holiday City Hall Closed

January 20, 2026 6:00 pm.  Regular City Council Meeting

Individuals with disabilities who require certain accommodations in order to allow them * * *
to observe and/or participate in this meeting, or who have questions requiring the

accessibility of the meeting or the facilities are required to contact the ADA Coordinator Citv of
at (706) 554-8000 promptly to allow the City to make reasonable accommodations for o
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those persons. The City of Waynesboro is an equal opportunity employer and service ] -ht" s o
provider. Page Toill <~
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ORDINANCE 2026-01
2026 BUDGET ORDINANCE

AN ORDINANCE TO PROVIDE FOR ADOPTION OF A BUDGET PROPOSED BY THE
MAYOR AND COUNCIL CONTAINING ESTIMATES OF PROPOSED REVENUES AND
EXPENDITURES OF THE CITY OF WAYNESBORO, GEORGIA, AND TO PROVIDE FOR
THE LEVY OF TAXES FOR EXPENSES OF SAID CITY FOR THE FISCAL YEAR
BEGINNING JANUARY 1, 2026, AND ENDING DECEMBER 31, 2026.

IT IS HEREBY ORDAINED BY THE GOVERNING AUTHORITY OF THE CITY OF
WAYNESBORO, GEORGIA:

Section 1. That for the expenses of the city government and its activities for the fiscal year
beginning January 1, 2026, the amounts in the following sections are hereby appropriated.

Section 2. That for the said fiscal year there is hereby appropriated out of the General and
Capital Funds the following:

Department Budget Capital Total
Administration $1,521,700.00 41,200.00 $1,562,900.00
Maintenance $162,300.00 0.00 162,300.00
Police $2,107,700.00 47,900.00 2,155,600.00
Fire $1,262,800.00 11,000.00 1,273,800.00
Street $723,600.00 0.00 723,600.00
Beautification $539,400.00 24,400.00 563,800.00
Planning & Development $409,300.00 61,000.00 470,300.00
Water $1,100,600.00 0.00 1,100,600.00
Waste Water Treatment $850,700.00 0.00 850,700.00
Gas $1,103,400.00 66,200.00 1,169,600.00
Solid Waste $1,236,800.00 13,000.00 1,249,800.00
Family Connection $56,250.00 0.00 56,250.00
SUB-TOTAL $11,074,550.00 264,700.00 11,339,250.00
Reserves $200,000.00 0.00 200,000.00
Debt Service $744,100.00 0.00 744,100.00
TOTAL $12,018,650.00 $264,700.00 $12,283,350.00

Section 3. That for the said fiscal year, the amended anticipated revenues for the City of
Waynesboro is $12,283,350.00

(Signature on following page)
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Section 4. All ordinances, or parts of ordinances, inconsistent with this ordinance are
hereby repealed.

Adopted

First Reading: December 15, 2025
Second Reading: January 5, 2026

James Jones
Mayor

Attest:

Valerie R. Kirkland
City Manager
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CITY OF WAYNESBORO, GEORGIA
RESOLUTION 2026-01-01

A RESOLUTION FOR THE CITY OF WAYNESBORO TO AUTHORIZE THE
TEMPORARY BORROWING OF MONEY

WHEREAS, under and by the virtue of the Constitution of the State of Georgia Article IX,
Section V, Paragraph V, each city, county and political subdivision of the State authorized to
levy taxes is given the authority to make temporary loans between January 1% and December 31
in each year to pay expenses for such year; and

WHEREAS, the total gross income of the City of Waynesboro from taxes in the last preceding
calendar year was $2,098,394; and

WHEREAS, the total anticipated revenue of the City of Waynesboro for the current year
exceeds $2,160,000; and

WHEREAS, the amount to be borrowed, $1,000,000, plus all other temporary loans of the City
for the current calendar year are less than the total anticipated revenue from all sources for such

calendar year; and

WHEREAS, under the aforesaid authority, Mayor and Council may make such temporary loans
in the current year in a total amount not to exceed $1,573,795.50, which amount is less than
seventy-five percent of $2,098,394; and

WHEREAS, said temporary loans may be required by the City of Waynesboro to pay the
current year’s operating expenses; and

WHEREAS, the Mayor and Council constitutes the governing body of the City of Waynesboro;
and

THEREFORE BE IT RESOLVED BY THE MAYOR AND COUNCIL that James Jones,
Mayor, Council Members, Alberta Anderson, Vickey Bates, Richard Byne, Monica Payton, C.
Britt Herrington and Willie Williams or Valerie R. Kirkland, City Manager, are hereby
authorized to borrow sums of money from local lending institutions to pay current year’s
operating expenses from time to time during the year, the aggregate amount of which is not to
exceed $1,000,000.00, said sums to bear interest at the lowest rate of interest obtainable at the
time of the loan, and the entire amount, together with interest to be repaid on or before December
31% of the current year (conditioned upon County tax digest preparation and delivery). The
money may be drawn upon from time to time as authorized by the Mayor and Council and
interest shall be paid only on that portion of the total sums which is utilized and only for the
period of time it is used. The loans shall be evidenced by promissory notes executed in the name
of the City of Waynesboro.

(Signatures on following page)
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SO RESOLVED THIS 5 day of January, 2026.

James Jones
Mayor

Attested by:

Valerie R Kirkland
City Manager

20f2
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City of Waynesboro

2026 Schedule of Rates and Fees

Adopted January 5, 2026
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City of Waynesboro
2026 Schedule of Rates and Fees

CITY OF WAYNESBORO, GEORGIA
RESOLUTION NO. 2026-01-02

RESOLUTION OF THE CITY OF WAYNESBORO
FOR ADOPTION OF RATES AND FEES

WHEREAS, the City Council viewed and approved the City of Waynesboro Schedule of Rates
and Fees that incorporates all departments inclusive; and

WHEREAS, it is required by the departments to uphold the policy and pricing as laid out within
the document as the standard;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of Waynesboro this
5% day of January 2026, as follows:

Section 1. That the document entitled “City of Waynesboro 2026 Schedule of Rates and Fees,”
attached hereto and incorporated into this Resolution by reference, is hereby adopted and approved
as the rates and fees authorized to be charged by each department.

Section 2. That any provision of any ordinance or resolution, or administrative policy in conflict
with this schedule is hereby repealed to the extent of any such conflict; and the provision of this
Resolution shall take precedence in determining the rates and fees to which they apply.

Section 3. That this Resolution shall be effective January 5, 2026.

IN WITNESS WHEREOF, I have
hereunto set my hand and caused the
Seal of the City of Waynesboro,
Georgia, to be affixed this 5 day of
January 2026.

James Jones
Mayor, City of Waynesboro

ATTEST:

Valerie R. Kirkland
City Manager
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