DOWNTOWN DEVELOPMENT AUTHORITY BOARD OF
DIRECTORS MEETING

AGENDA

July 231, 2025

Board Member Attendance: Lindsai Gentry __ Elizabeth Highsmith__ Rex
Gerlinger___ Bill Tinley Jesse Palmer 111___
Jenna Maddox Roxanne Reid

Others Attending:

Staff Member Attendance: Don Lively _ Trinetta Skinner

1) Call to order at by

2) Reading and approval of the minutes from the previous meeting.
a. Motion to approve
b. Second
c. Vote

3) Partner reports:

a. Chamber of Commerce

b. D.O.O.R.

4) Old business:

a. Downtown Public Restroom Project. Jillian Ready of Johnson,
Laschober and Associates.

b. Downtown Business Surveys. Presentation and Discussion.



c. Secret Shopper. Presentation and Discussion.

d. Stacie Social, social media program. Discussion.

e. Other:

5) New business:

a. Southeast Rural Community Assistance Project, Inc. The program is
currently accepting applications for loans from $10,000 up to
$250,000 with a ten-year window to repay. The Downtown Public
Restroom Project appears to be eligible for the loans.

Discussion.

b. Georgia Council for the Arts Grant. Don Lively is looking into the
program for the purpose of possibly having murals painted at the
Downtown Public Restroom project site.

c. Other:



6) Adjournment:
a. Motion to adjourn by
b. Second by

c. Adjourned by at

Notes:





